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Agile Scrum Foundations Certification

About this Course:

This beginner-level certification program is designed for Software Developers, IT
Professionals, Team Leaders, Business Managers, and Project Managers. This
course provides a comprehensive overview of the EXIN Agile Scrum Foundation
Core Concepts. Professionals get to learn about advanced agile methodologies and
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scrum practices and learn the art of working in an agile-based business enterprise.
Professionals with expertise in scrum practices can successfully pursue a wide
range of roles and an Agile Scrum Professional earns $90,000 annually.

This course helps professionals establish and develop cross-functional and self-
managed teams and understand the true concepts of deliverables. There is a wide
range of uncertainties involved in a project and a certified Agile Scrum Practitioner
can effectively manage these complexities within a business enterprise. The
primary objective of this course is to train and prepare professionals for success in
the EXIN Agile Scrum Master Certification and focuses on the key topics and
concepts of the certification exam.

Course Objectives:

The core objective of this course is to help professionals gain a better knowledge
and understanding of the following key concepts:

Agile Scrum Essentials and Fundamentals

Scrum Practices, Techniques, and Planning
Understanding Advanced Concepts of Agile Scrum
Scrum Practices Evaluation and Monitoring
Getting to Know Risk Specialisms

EXIN Agile Scrum Master Exam Preparation

Audience:

This course is specifically tailored for the following group of professionals and
interested candidates:

Software Developers

IT Service Management Professionals
Project Managers and Team Leaders
Business Management Professionals

Prerequisites:

There are no obligatory prerequisites for the Agile Scrum Foundation Certification
Course. However, it is highly recommended for professionals to have a minimum of
2 years of experience working in the field of Project Management.

Course Outline:

e Module 1: Course Overview and Introduction
e Module 2: Introduction to Agile

e Module 3: Scrum Practices

e Module 4: Scrum Planning and Estimation

e Module 5: Monitoring Scrum Concepts

¢ Module 6: Advanced Scrum Concepts

e Module 7: Agile Scrum Glossary
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